
Value Statement Activity Worksheet
Think about the last 6–12 months. Where have you made a clear

difference?

(Examples: Led a project that finished ahead of schedule, Increased
efficiency or reduced errors, Improved team communication, Mentored or
onboarded new staff, Resolved a customer or client issue with lasting
impact

Contributions → Impact Statement

Craft a powerful statement that reflects your unique contribution and leadership value.

Contributions

___________________________

___________________________

___________________________

___________________________

___________________________

___________________________

___________________________

___________________________

___________________________

___________________________

___________________________

___________________________

“As a result of [what I did], [what
happened or improved].”

Examples:

“As a result of redesigning our intake
process, we reduced client wait times by

25%.”

“As a result of launching the monthly
reporting dashboard, our team made faster

decisions with greater accuracy.”

Now write yours on page 2

Craft Your Value Statement
Bring it all together.

Use confident, direct language. Avoid
minimizing phrases like “I think,” “I just,”
or “It wasn’t a big deal.”

“I’ve consistently added value by [doing X],
which led to [outcome Y]. I’d like to explore
[raise/promotion/opportunity] as the next
step in continuing to contribute at a
higher level.”  - now develop on page 2



🖊️ Impact Statement #1: 

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

🖊️ Impact Statement #2: 

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

🖊️ My value Statement:

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

All Rights Reserved. Dr. Jolene Church ©2025


	Text7: 
	Text8: 
	Text9: 
	Text10: 


