TRANSFORMATIONAL LEADERSHIP
DEVELOP LEADERSHIP SKILLS FOR INSPIRING, MOTIVATING, AND INNOVATING

KEY TAKEAWAYS:
e DEVELOP TRANSFORMATIONAL LEADERSHIP SKILLS
o INSPIRE AND MOTIVATE EMPLOYEES
e DRIVE INNOVATION AND CONTINUOUS IMPROVEMENT
» FOSTER A CULTURE OF EXCELLENCE AND GROWTH

COURSE OVERVIEW:

TRANSFORMATIONAL LEADERSHIP IS THE CATALYST FOR ORGANIZATIONAL GROWTH AND SUCCESS.
THIS FULL-DAY CLASS EQUIPS PARTICIPANTS WITH THE SKILLS NEEDED TO BECOME
TRANSFORMATIONAL LEADERS, INSPIRING AND MOTIVATING EMPLOYEES, DRIVING INNOVATION,
AND FOSTERING A CULTURE OF CONTINUOUS IMPROVEMENT.

WHAT YOU'LL LEARN:

e TRANSFORMATIONAL LEADERSHIP FRAMEWORK: UNDERSTAND THE PRINCIPLES OF
TRANSFORMATIONAL LEADERSHIP.

e INSPIRING AND MOTIVATING: LEARN TECHNIQUES TO INSPIRE AND MOTIVATE EMPLOYEES FOR
PEAK PERFORMANCE.

e DRIVING INNOVATION: FOSTER INNOVATION AND CREATIVITY WITHIN YOUR TEAM AND
ORGANIZATION.

o CONTINUOUS IMPROVEMENT CULTURE: DEVELOP A CULTURE THAT EMBRACES GROWTH AND
EXCELLENCE.

e ACHIEVING ORGANIZATIONAL SUCCESS: DRIVE ORGANIZATIONAL SUCCESS THROUGH
TRANSFORMATIONAL LEADERSHIP.

CUSTOMIZABLE TRAINING FOR YOUR TEAM:
o LOCATION: DELIVERED ON-SITE AT YOUR COMPANY
o PRICE: $6,995 FOR UP TO 15 PARTICIPANTS
o ADDITIONAL PARTICIPANTS: $450 EACH (UP TO MAX CLASS SIZE OF 25)

WHY CHOOSE THIS CLASS?
e DEVELOP TRANSFORMATIONAL LEADERS: EQUIP YOUR TEAM WITH TRANSFORMATIONAL
LEADERSHIP SKILLS.
o INSPIRE AND MOTIVATE: INSPIRE AND MOTIVATE EMPLOYEES FOR EXCEPTIONAL PERFORMANCE.
o DRIVE INNOVATION: FOSTER A CULTURE OF INNOVATION AND CREATIVITY.
o CULTIVATE EXCELLENCE AND GROWTH: BUILD A CULTURE OF CONTINUOUS IMPROVEMENT AND
SUCCESS.

READY TO BECOME A TRANSFORMATIONAL LEADER AND DRIVE ORGANIZATIONAL SUCCESS?
CONTACT US TODAY TO SCHEDULE THE "TRANSFORMATIONAL LEADERSHIP" CLASS AND TRANSFORM
YOUR LEADERSHIP STYLE TO INSPIRE, INNOVATE, AND DRIVE GROWTH.

DJC CONSULTING, COACHING AND TRAINING, LLC WWW.DRJOLENECHURCH.COM 951-492-9497



