


Your Personal
Leadership

Roadmap



Step 1: Define Your Core Values
Write down the 3–5 values that guide how you want to lead.

(Examples: Integrity, Courage, Collaboration, Innovation, Service)
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My Core Values:



Step 1b: Identify Your Strengths
List the top qualities you lean on most as a leader.

(Examples: Strategic thinker, Empathetic communicator, Problem-solver,
Relationship-builder)
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My Strengths:

How do your values and strengths show up in your daily leadership?

These values and strengths are your foundation. They anchor your
leadership identity, no matter what challenges or opportunities come your
way.



Step 2: Define Your Immediate Goals
Think about the next year. What do you want to achieve or strengthen as a

leader?
(Examples: Build confidence in high-stakes presentations; Expand professional
network through 3 new connections; Seek out a mentor or sponsor; Step into a

visible leadership project)

My 6-12 month goals: 

What bold step can you take in the next year that will stretch you as a
leader?

These immediate goals should be realistic but bold enough to stretch you.
They’re about momentum  -  moving you forward right now.
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Step 3: Define Your Long-Term Vision
Imagine your leadership 3–5 years from now. Where do you want to be?

(Examples: Leading a department or division; Serving on a board; Becoming a
recognized thought leader in your field; Creating new opportunities for women

and underrepresented groups)

My 6-12 month goals: 

Your long-term goals paint the big picture. They’re not set in stone, but they
give you a horizon to move toward - a direction for your leadership journey.

D rJ o l e n e c h u rc h . c o m  © 2 0 2 5 .  A l l  R i g h t s  R e s e r ve d

Position/Role I aspire to: 

Impact I want to have: 

Opportunities I want to create:

When you picture yourself 3–5 years from now, how do you want others to
describe your leadership?



30-60-90 Day Action Plan

What can you commit to in the next 30 days that will immediately move your
leadership forward?

 Examples:
Reach out to a potential mentor.

Schedule a visibility opportunity (team presentation, networking event).

Block weekly time for reflection or journaling.
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The Next 90 Days – Visible Impact
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 What leadership actions can you take within 90 days that will
show clear results to others?

 Examples:
Lead a new project or initiative.

Present to senior leadership.

Host a mentoring circle or women’s network event.



Reflection Exercise
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What is the single most important insight you’ve gained about
yourself as a leader?

What strategy, tool, or framework from this series will you
continue using regularly?

What commitment are you making today to step into your
leadership more fully?
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I commit to leading with authenticity, courage, and
impact. My three pledges are…

1.

2. 

3. 

Signed___ __________________________________________________

This ___________________day of ______________________20______



Leadership isn’t a solo journey - are you ready to connect?

READY TO KEEP RISING?

You’ve invested in your growth. Now, imagine what you can achieve when you
connect with other women leaders who are rising alongside you.

The Women’s Leadership Support Network is a space to:
Share experiences and challenges.

Learn from diverse voices and perspectives.
Build relationships with allies who believe in your leadership.

Celebrate wins and keep each other accountable.

Join us today and be part of a growing movement of women
who are leading with courage, authenticity, and impact.


