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STRATEGIC LEADERSHIP

DEVELOP STRATEGIC THINKING AND VISIONARY LEADERSHIP

KEY TAKEAWAYS:
e DEVELOP STRATEGIC THINKING SKILLS
» SET A CLEAR VISION FOR YOUR ORGANIZATION
e GUIDE THROUGH CHANGE AND UNCERTAINTY
e DRIVE SUCCESS WITH STRATEGIC LEADERSHIP

COURSE OVERVIEW:

STRATEGIC LEADERSHIP IS THE COMPASS THAT GUIDES ORGANIZATIONS THROUGH CHANGE AND
UNCERTAINTY. THIS FULL-DAY CLASS EMPOWERS LEADERS WITH THE SKILLS NEEDED TO DEVELOP
STRATEGIC THINKING, SET A CLEAR VISION, AND NAVIGATE THE ORGANIZATION TO SUCCESS.

WHAT YOU'LL LEARN:

« STRATEGIC THINKING MASTERY: LEARN THE ART OF STRATEGIC THINKING AND PLANNING.

« VISIONARY LEADERSHIP: SET A CLEAR AND COMPELLING VISION FOR YOUR ORGANIZATION.

« NAVIGATING CHANGE: EQUIP YOURSELF TO GUIDE THE ORGANIZATION THROUGH CHANGE AND
UNCERTAINTY.

« DRIVING SUCCESS: LEVERAGE STRATEGIC LEADERSHIP FOR ORGANIZATIONAL EXCELLENCE.

« ACHIEVING ORGANIZATIONAL GOALS: ALIGN YOUR LEADERSHIP WITH ORGANIZATIONAL
OBJECTIVES.

CUSTOMIZABLE TRAINING FOR YOUR LEADERSHIP TEAM:
o LOCATION: DELIVERED ON-SITE AT YOUR COMPANY
e PRICE: $6,995 FOR UP TO 15 PARTICIPANTS
o ADDITIONAL PARTICIPANTS: $450 EACH (UP TO MAX CLASS SIZE OF 25)

WHY CHOOSE THIS CLASS?

o DEVELOP STRATEGIC THINKERS: EMPOWER YOUR LEADERSHIP TEAM WITH STRATEGIC THINKING
SKILLS.

o SET A CLEAR VISION: CREATE A COMPELLING VISION THAT DRIVES YOUR ORGANIZATION
FORWARD.

o NAVIGATE CHANGE EFFECTIVELY: LEAD THROUGH CHANGE AND UNCERTAINTY WITH
CONFIDENCE.

o DRIVE ORGANIZATIONAL SUCCESS: LEVERAGE STRATEGIC LEADERSHIP FOR EXCELLENCE AND
GROWTH.

READY TO DEVELOP STRATEGIC THINKERS AND VISIONARY LEADERS?

CONTACT US TODAY TO SCHEDULE THE "STRATEGIC LEADERSHIP" CLASS AND EQUIP YOUR
LEADERSHIP TEAM WITH THE SKILLS TO LEAD STRATEGICALLY AND DRIVE ORGANIZATIONAL
SUCCESS.

DJC CONSULTING, COACHING AND TRAINING, LLC WWW.DRJOLENECHURCH.COM 951-492-9497



