STRATEGIC COMMUNICATION AND CONFLICT RESOLUTION FOR EMPLOYEES
MASTER EFFECTIVE COMMUNICATION AND CONFLICT RESOLUTION

KEY TAKEAWAYS:
» ENHANCE COMMUNICATION SKILLS FOR SMOOTHER TEAM INTERACTIONS
e TECHNIQUES FOR MANAGING AND RESOLVING CONFLICTS CONSTRUCTIVELY
o FOSTER A POSITIVE TEAM ENVIRONMENT
e STRENGTHEN RELATIONSHIPS AND COLLABORATION

COURSE OVERVIEW:

EFFECTIVE COMMUNICATION AND CONFLICT RESOLUTION ARE ESSENTIAL FOR HARMONIOUS TEAM
INTERACTIONS. THIS FULL-DAY CLASS EQUIPS EMPLOYEES WITH THE ESSENTIAL SKILLS TO
COMMUNICATE STRATEGICALLY, MANAGE CONFLICTS POSITIVELY, AND MAINTAIN A HARMONIOUS
TEAM ENVIRONMENT.

WHAT YOU'LL LEARN:

» EFFECTIVE COMMUNICATION: IMPROVE LISTENING, SPEAKING, AND NON-VERBAL
COMMUNICATION.

» CONFLICT RESOLUTION STRATEGIES: MANAGE CONFLICTS CONSTRUCTIVELY AND REACH WIN-
WIN SOLUTIONS.

e BUILDING TRUST: ESTABLISH TRUST WITHIN TEAMS AND ACROSS THE ORGANIZATION.

o COLLABORATION SKILLS: STRENGTHEN TEAM COLLABORATION AND DECISION-MAKING.

o CREATING A POSITIVE TEAM ENVIRONMENT: FOSTER A CULTURE OF RESPECT AND COOPERATION.

CUSTOMIZABLE TRAINING FOR YOUR TEAM:
o CLASS SIZE: UP TO 25 PARTICIPANTS
o LOCATION: DELIVERED ON-SITE AT YOUR COMPANY
e PRICE: $7,995 FOR UP TO 25 PARTICIPANTS
o ADDITIONAL PARTICIPANTS: $300 EACH (UP TO MAX CLASS SIZE OF 40)

WHY CHOOSE THIS CLASS?
e IMPROVE TEAM DYNAMICS: ENHANCE COMMUNICATION AND CONFLICT RESOLUTION SKILLS
FOR SMOOTHER INTERACTIONS.
e STRENGTHEN RELATIONSHIPS: BUILD TRUST AND POSITIVE TEAM DYNAMICS.
» RESOLVE CONFLICTS CONSTRUCTIVELY: EQUIP YOUR TEAM TO MANAGE CONFLICTS
EFFECTIVELY.
o CREATE A POSITIVE WORK ENVIRONMENT: FOSTER A CULTURE OF RESPECT AND COOPERATION.

READY TO ELEVATE YOUR TEAM'S COMMUNICATION AND CONFLICT RESOLUTION SKILLS?
CONTACT US TODAY TO SCHEDULE THE "STRATEGIC COMMUNICATION AND CONFLICT RESOLUTION
FOR EMPLOYEES” CLASS AND TRANSFORM YOUR TEAM'S COMMUNICATION DYNAMICS.

DJC CONSULTING, COACHING AND TRAINING, LLC WWW.DRJOLENECHURCH.COM 951-492-9497



