BRAND BUILDER WORKSHEET “!f

Part 1: Define Your Three Words

Think about how you want to be known as a leader. Choose three words
that reflect your leadership identity.

My leadership style in three words:

Then reflect:

Do these three words describe how I'm currently showing up? If not, what
needs to shift?
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Part 2: Clarity Your Leadership Identity

Use the Venn diagram exercise to identify the overlap between what you
love, what you're great at, and where you create impact.

What I'm great at:
(skills, talents, strengths others notice)

What I love:
(tasks or roles that energize me)

Where I create impact:
(the needs I meet, the outcomes I drive)
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From this, summarize in one or two sentences:

My leadership identity in motion:
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Part 3: Craft Your Brand Statement

Use this template to write your own:

“I'm a leader who . so that

My leadership brand statement:

Alternate version:

“I help [whol do [whatl by [how].”
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Part 4: Visibility Action Plan

Choose one small step you'll take this month to increase your visibility —
internally or externally.

Speak up in a leadership meeting

Post a leadership insight or success on LinkedIn
Reach out to a mentor or sponsor

Ask for a stretch project

Volunteer to lead a cross-functional initiative

Other:

My next visibility move will be:

Who needs to know what I bring to the table?
(List 2-3 people you'll connect with intentionally)

I

2.

3.

Bonus Reflection

What do I want my leadership legacy to be?
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