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FROM BOSS TO COACH
EMBRACE A NEW MANAGEMENT MODEL FOR DYNAMIC LEADERSHIP

KEY TAKEAWAYS:
e SHIFT FROM BOSS TO COACH
e FOSTER A CULTURE OF INCLUSIVITY AND CREATIVITY
e CULTIVATE ACCOUNTABILITY AND OWNERSHIP
o CREATE A DYNAMIC WORK ENVIRONMENT

WORKSHOP OVERVIEW:

TODAY'S WORKPLACE REQUIRES A NEW MANAGEMENT MODEL—ONE THAT MANAGES PROJECTS, NOT
JUST PEOPLE. JOIN US FOR A TRANSFORMATIVE FULL-DAY WORKSHOP WHERE MANAGERS,
SUPERVISORS, LEADERS, AND EXECUTIVES WILL LEARN HOW TO MAKE THE SHIFT FROM BOSS TO
COACH. EMBRACE THIS INNOVATIVE APPROACH AND CREATE A DYNAMIC WORK ENVIRONMENT
THAT CULTIVATES A CULTURE OF INCLUSIVITY, CREATIVITY, INGENUITY, ACCOUNTABILITY, AND
OWNERSHIP.

WHAT YOU'LL LEARN:
e EMBRACE COACHING LEADERSHIP: DISCOVER THE POWER OF COACHING AS A LEADERSHIP STYLE.
e FOSTER INCLUSIVITY: CREATE AN ENVIRONMENT WHERE EVERY VOICE IS VALUED AND HEARD.
e CULTIVATE ACCOUNTABILITY: INSTILL A SENSE OF OWNERSHIP AND RESPONSIBILITY.
o DRIVE CREATIVITY: SPARK INNOVATION AND INGENUITY IN YOUR TEAM.
e DYNAMIC WORK ENVIRONMENT: BUILD A WORKPLACE THAT THRIVES ON COLLABORATION AND
EXCELLENCE.

CUSTOMIZABLE TRAINING FOR YOUR TEAM:
e CLASS SIZE: UP TO 25 PARTICIPANTS
* LOCATION: DELIVERED ON-SITE AT YOUR COMPANY
e PRICE: $8,995 FOR UP TO 25 PARTICIPANTS

WHY CHOOSE THIS WORKSHOP?
e SHIFT TO COACHING LEADERSHIP: EQUIP YOUR LEADERSHIP TEAM WITH THE TOOLS TO LEAD AS
COACHES.
e FOSTER INCLUSIVITY: CREATE AN ENVIRONMENT WHERE DIVERSE VOICES ARE VALUED.
e DRIVE ACCOUNTABILITY: CULTIVATE A CULTURE OF RESPONSIBILITY AND OWNERSHIP.
o BOOST CREATIVITY: INSPIRE INNOVATION AND CREATIVITY WITHIN YOUR TEAM.

READY TO MAKE THE SHIFT FROM BOSS TO COACH?

CONTACT US TODAY TO SCHEDULE THE "FROM BOSS TO COACH" WORKSHOP AND TRANSFORM YOUR
LEADERSHIP APPROACH TO ONE THAT FOSTERS INCLUSIVITY, CREATIVITY, AND ACCOUNTABILITY.
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