
Shift From Boss to Coach
Foster a Culture of Inclusivity and Creativity
Cultivate Accountability and Ownership
Create a Dynamic Work Environment

Embrace Coaching Leadership: Discover the power of coaching as a leadership style.
Foster Inclusivity: Create an environment where every voice is valued and heard.
Cultivate Accountability: Instill a sense of ownership and responsibility.
Drive Creativity: Spark innovation and ingenuity in your team.
Dynamic Work Environment: Build a workplace that thrives on collaboration and
excellence.

Class Size: Up to 25 Participants
Location: Delivered On-Site at Your Company
Price: $8,995 for Up to 25 Participants

Shift to Coaching Leadership: Equip your leadership team with the tools to lead as
coaches.
Foster Inclusivity: Create an environment where diverse voices are valued.
Drive Accountability: Cultivate a culture of responsibility and ownership.
Boost Creativity: Inspire innovation and creativity within your team.

From Boss to Coach
Embrace a New Management Model for Dynamic Leadership

Key Takeaways:

Workshop Overview:
Today's workplace requires a new management model—one that manages projects, not
just people. Join us for a transformative full-day workshop where managers,
supervisors, leaders, and executives will learn how to make the shift From Boss to
Coach. Embrace this innovative approach and create a dynamic work environment
that cultivates a culture of inclusivity, creativity, ingenuity, accountability, and
ownership.

What You'll Learn:

Customizable Training for Your Team:

Why Choose this Workshop?

Ready to Make the Shift From Boss to Coach?
Contact us today to schedule the "From Boss to Coach" workshop and transform your
leadership approach to one that fosters inclusivity, creativity, and accountability.
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