
Techniques for Making Well-Informed Decisions
Align Decisions with Team's Goals and Values
Enhance Personal and Team Effectiveness
Drive Success Through Informed Decision-Making

Decision-Making Frameworks: Explore proven methods for effective decision-
making.
Goal Alignment: Ensure that decisions align with your team's objectives.
Ethical Decision-Making: Navigate complex decisions while upholding values.
Personal and Team Effectiveness: Enhance personal and team performance.
Driving Success: Contribute to organizational success through informed
decisions.

Class Size: Up to 25 Participants
Location: Delivered On-Site at Your Company
Price: $7,995 for Up to 25 Participants
Additional Participants: $300 Each (Up to Max Class Size of 40)

Enhance Decision-Making Skills: Master the art of well-informed decision-making.
Align with Team Goals: Ensure that decisions are in sync with your team's goals.
Uphold Values: Make ethical decisions that align with your team's values.
Drive Organizational Success: Contribute to organizational success through
informed choices.

Effective Decision-Making in Your Role
Make Well-Informed Decisions Aligned with Team Goals and Values

Key Takeaways:

Course Overview:
Effective decision-making is pivotal for personal and team success. This full-day class
empowers participants with techniques to make well-informed decisions that align
with their team's goals and values, ultimately driving success.

What You'll Learn:

Customizable Training for Your Team:

Why Choose this Class?

Ready to Make Well-Informed Decisions for Personal and Team Success?

Contact us today to schedule the "Effective Decision-Making in Your Role" class and
empower your team with the skills to make impactful decisions.
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