EFFECTIVE DECISION-MAKING IN YOUR ROLE
MAKE WELL-INFORMED DECISIONS ALIGNED WITH TEAM GOALS AND VALUES

KEY TAKEAWAYS:
e TECHNIQUES FOR MAKING WELL-INFORMED DECISIONS
» ALIGN DECISIONS WITH TEAM'S GOALS AND VALUES
« ENHANCE PERSONAL AND TEAM EFFECTIVENESS
* DRIVE SUCCESS THROUGH INFORMED DECISION-MAKING

COURSE OVERVIEW:

EFFECTIVE DECISION-MAKING IS PIVOTAL FOR PERSONAL AND TEAM SUCCESS. THIS FULL-DAY CLASS
EMPOWERS PARTICIPANTS WITH TECHNIQUES TO MAKE WELL-INFORMED DECISIONS THAT ALIGN
WITH THEIR TEAM'S GOALS AND VALUES, ULTIMATELY DRIVING SUCCESS.

WHAT YOU'LL LEARN:

» DECISION-MAKING FRAMEWORKS: EXPLORE PROVEN METHODS FOR EFFECTIVE DECISION-
MAKING.

» GOAL ALIGNMENT: ENSURE THAT DECISIONS ALIGN WITH YOUR TEAM'S OBJECTIVES.

e ETHICAL DECISION-MAKING: NAVIGATE COMPLEX DECISIONS WHILE UPHOLDING VALUES.

» PERSONAL AND TEAM EFFECTIVENESS: ENHANCE PERSONAL AND TEAM PERFORMANCE.

e DRIVING SUCCESS: CONTRIBUTE TO ORGANIZATIONAL SUCCESS THROUGH INFORMED
DECISIONS.

CUSTOMIZABLE TRAINING FOR YOUR TEAM:
o CLASS SIZE: UP TO 25 PARTICIPANTS
o LOCATION: DELIVERED ON-SITE AT YOUR COMPANY
o PRICE: $7,995 FOR UP TO 25 PARTICIPANTS
o ADDITIONAL PARTICIPANTS: $300 EACH (UP TO MAX CLASS SIZE OF 40)

WHY CHOOSE THIS CLASS?
o« ENHANCE DECISION-MAKING SKILLS: MASTER THE ART OF WELL-INFORMED DECISION-MAKING.
» ALIGN WITH TEAM GOALS: ENSURE THAT DECISIONS ARE IN SYNC WITH YOUR TEAM'S GOALS.
o« UPHOLD VALUES: MAKE ETHICAL DECISIONS THAT ALIGN WITH YOUR TEAM'S VALUES.
* DRIVE ORGANIZATIONAL SUCCESS: CONTRIBUTE TO ORGANIZATIONAL SUCCESS THROUGH
INFORMED CHOICES.

READY TO MAKE WELL-INFORMED DECISIONS FOR PERSONAL AND TEAM SUCCESS?
CONTACT US TODAY TO SCHEDULE THE "EFFECTIVE DECISION-MAKING IN YOUR ROLE" CLASS AND

EMPOWER YOUR TEAM WITH THE SKILLS TO MAKE IMPACTFUL DECISIONS.

DJC CONSULTING, COACHING AND TRAINING, LLC WWW.DRJOLENECHURCH.COM 951-492-9497



