
UNLOCK THE POWER OF TRANSFORMATION

At DJC Consulting, Coaching & Training, LLC, we believe in the profound impact that well-
crafted professional development can have on your organization. Our mission is clear: to
empower your teams and leaders to reach new heights of effectiveness, collaboration, and
innovation.

In the dynamic landscape of today's business world, the strength of your organization lies in its
people. That's why we've curated an extensive range of training programs designed to unleash
the potential within your teams and cultivate leadership excellence. Our programs are not just
about imparting knowledge; they're about driving meaningful transformation.

What sets DJC apart is our unwavering commitment to tailoring our training solutions precisely
to your needs. Every program we offer is 100% customizable, ensuring that you receive exactly
what you require to thrive. Your success is our success, and we are dedicated to helping you
create a strong, resilient, agile, and meaningful workplace culture.

With a diverse portfolio of courses ranging from team collaboration and culture transformation
to leadership development and innovation, DJC empowers you to chart your path to success.
Our trainings empower your team members to contribute to a positive workplace culture,
collaborate effectively, and enhance the overall customer experience.

But our commitment doesn't stop there. If you have a specific vision for a course not currently
in our catalog, we invite you to connect with us. We thrive on the opportunity to design a
custom course that aligns perfectly with your unique objectives.

Your journey to transformation begins here. Welcome to DJC Consulting, Coaching & Training,
LLC, where your success is our purpose.

ELEVATE

TEAM
Your

Chico, CA
(951) 492-9497

www.drjolenechurch.com
drjolene@drjolenechurch.com

Transformative Training Solutions by
 DJC Consulting, Coaching & Training, LLC



Leadership CoursesTeam Member 
Culture Building, Effectiveness, 

& Transformation Courses 

Effective Teamwork and Collaboration: Strategies for
employees to enhance teamwork, improve collaboration,
and boost overall team effectiveness.
Emotional Intelligence in the Workplace: Develop
essential emotional intelligence skills to improve
relationships, communication, and teamwork.
Building a High-Performance Team: Techniques to
contribute to and thrive within high-performance teams
that consistently achieve exceptional results.
Strategic Communication and Conflict Resolution for
Employees: Enhance communication skills and learn
how to manage and resolve conflicts for smoother team
interactions.
Cultivating Innovation in Your Role: Explore ways to
encourage innovation, creativity, and adaptability in your
day-to-day work.
Navigating Change as an Employee: Equip yourself to
navigate organizational change effectively, ensuring you
stay resilient and engaged.
Diversity and Inclusion in the Workplace: Promote
diversity, equity, and inclusion while building skills to
thrive in diverse work environments.
Employee Engagement and Motivation: Strategies to
boost your own engagement and motivation, leading to
higher personal and team performance.
Effective Decision-Making in Your Role: Learn how to
make well-informed decisions that align with your team's
goals and values.
WOW! Customer Experience: Discover how to deliver
exceptional customer experiences that leave a lasting
impact on your customers and your organization's
success.

Up to 25 participants - Full Day

Available (1) day courses (at your site) for your team
members:

These employee-focused classes will empower your team
members to contribute to a positive workplace culture,
collaborate effectively, and enhance the overall customer
experience.

      *Instructor travel and course materials included.
      ** $300 per participant fee over 25 applies

Transformational Leadership: Developing
leadership skills to inspire and motivate
employees, drive innovation, and create a
culture of continuous improvement.
Emotional Intelligence for Leaders: Enhancing
self-awareness, empathy, and relationship
management skills to create positive interactions
and lead with emotional intelligence.
Authentic Leadership: Cultivating an authentic
leadership style that aligns personal values with
organizational goals, fostering trust and
credibility.
Coaching and Mentoring: Equipping leaders with
coaching and mentoring techniques to support
employee growth, development, and
performance.
Strategic Leadership: Developing strategic
thinking skills, setting a clear vision, and guiding
the organization through change and
uncertainty.
Ethical Leadership: Exploring ethical decision-
making frameworks and promoting ethical
behavior to build a culture of integrity and trust.
Team Leadership and Collaboration: Enhancing
skills in team building, delegation, and
collaboration to foster high-performing teams
and achieve organizational goals.
Resilient Leadership: Building resilience and
adaptability as a leader, managing stress, and
leading teams through challenging times.
Communication and Influence: Enhancing
communication skills, active listening, and
persuasive techniques to effectively lead and
influence others.
Leadership in Times of Crisis: Preparing leaders
to effectively lead and navigate through crisis
situations, maintaining employee morale and
organizational stability.
Innovative Leadership: Sparking Creativity and
Innovation: This class focuses specifically on
fostering innovation within your leadership style.
It explores techniques for inspiring creative
thinking, driving innovation, and staying ahead
in a rapidly changing business landscape. 

Up to 15 participants 
Full Day or (2) 1/2 Days$7995

$6995

Unlock Your Team's
Potential 

with DJC Consulting, Coaching & Training, LLC
www.drjolenechurch.com/trainingworkshops

https://www.drjolenechurch.com/uploads/4/4/7/1/44717089/effective_teamwork_and_collaboration.pdf
https://www.drjolenechurch.com/uploads/4/4/7/1/44717089/emotional_intelligence_in_the_workplace.pdf
https://www.drjolenechurch.com/uploads/4/4/7/1/44717089/building_a_high-performance_team.pdf
https://www.drjolenechurch.com/uploads/4/4/7/1/44717089/strategic_communication_and_conflict_resolution_for_employees.pdf
https://www.drjolenechurch.com/uploads/4/4/7/1/44717089/strategic_communication_and_conflict_resolution_for_employees.pdf
https://www.drjolenechurch.com/uploads/4/4/7/1/44717089/cultivating_innovation_in_your_role.pdf
https://www.drjolenechurch.com/uploads/4/4/7/1/44717089/navigating_change_as_an_employee.pdf
https://www.drjolenechurch.com/uploads/4/4/7/1/44717089/diversity_and_inclusion_in_the_workplace.pdf
https://www.drjolenechurch.com/uploads/4/4/7/1/44717089/employee_engagement_and_motivation.pdf
https://www.drjolenechurch.com/uploads/4/4/7/1/44717089/effective_decision-making_in_your_role.pdf
https://www.drjolenechurch.com/uploads/4/4/7/1/44717089/wow__customer_experience.pdf
https://www.drjolenechurch.com/uploads/4/4/7/1/44717089/transformational_leadership.pdf
https://www.drjolenechurch.com/uploads/4/4/7/1/44717089/transformational_leadership.pdf
https://www.drjolenechurch.com/uploads/4/4/7/1/44717089/emotional_intelligence_for_leaders.pdf
https://www.drjolenechurch.com/uploads/4/4/7/1/44717089/authentic_leadership.pdf
https://www.drjolenechurch.com/uploads/4/4/7/1/44717089/coaching_and_mentoring.pdf
https://www.drjolenechurch.com/uploads/4/4/7/1/44717089/strategic_leadership.pdf
https://www.drjolenechurch.com/uploads/4/4/7/1/44717089/ethical_leadership.pdf
https://www.drjolenechurch.com/uploads/4/4/7/1/44717089/team_leadership_and_collaboration.pdf
https://www.drjolenechurch.com/uploads/4/4/7/1/44717089/resilient_leadership.pdf
https://www.drjolenechurch.com/uploads/4/4/7/1/44717089/communication_and_influence.pdf
https://www.drjolenechurch.com/uploads/4/4/7/1/44717089/leadership_in_times_of_crisis.pdf
https://www.drjolenechurch.com/uploads/4/4/7/1/44717089/innovative_leadership_sparking_creativity_and_innovation.pdf

