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DJC stands apart with its holistic approach to
business transformation, combining individual
growth with team dynamics. Our dual focus
encompasses 1:1 executive coaching and
group/team coaching programs, all designed to
foster collaborative success and organizational
effectiveness. Dr. Church's background ensures
our solutions are innovative, practical, and
strategically sound. We don’t just consult; we
transform.

CAPABILITY STATEMENT

Executive Summary
Firm Overview: 

Since 1998, DJC Consulting, Coaching, and Training LLC (originally JET Field Services) has been a beacon of
transformation in the consulting arena. Rebranded in 2017 and led by Dr. Jolene Church, our Federally Certified
Small Business and SBA Certified Women-Owned Business specializes in executive leadership, team coaching,
and bespoke training solutions. With a rich history of working with Wall Street-owned portfolios, DJC has
evolved to focus on optimizing business outcomes, leveraging Dr. Church's extensive experience in
Organizational Leadership and MBA program development.

DJC is dedicated to serving state, local, and federal entities, as
well as special districts. Our services aim to optimize the
impact of government leaders and teams in serving others and
enhancing operational effectiveness. We specialize in helping
these leaders and team members realize their full potential for
maximum impact.

Executive Leadership and Team Coaching:
Expertise in enhancing leadership
capabilities and team dynamics.

Change Management and Business
Turnaround: Proven track record in guiding
organizations through significant
transformations.

Customized Training Development: Creating
tailored professional development and
training programs based on organizational
needs.

Government Sector Specialization: Nearly
two decades of experience working with
government sectors, offering unique insights
and tailored solutions.

Core Competencies

Commitment to Government Entities

DJC Consulting, Coaching & Training, LLC.

How We Differ

Experience and Recognition

Curriculum Development: Experience in
developing training curriculum for government
agencies and post-graduate organizational
leadership curriculum for universities.
Leadership Roles: A history of executive
leadership positions in local government and
the private sector.
Teaching Experience: Extensive experience as
a university professor and training facilitator for
private and public sector organizations.


