
Equip Leaders with Coaching and Mentoring Techniques
Support Employee Growth, Development, and Performance
Foster a Culture of Learning and Improvement
Drive Success Through Effective Coaching and Mentoring

Coaching and Mentoring Fundamentals: Understand the core principles of
effective coaching and mentoring.
Techniques for Employee Growth: Learn strategies to support employee growth and
development.
Performance Enhancement: Equip leaders to drive improved performance and
results.
Fostering a Learning Culture: Cultivate a culture of continuous learning and
improvement.
Achieving Organizational Success: Leverage coaching and mentoring for
organizational excellence.

Location: Delivered On-Site at Your Company
Price: $6,995 for Up to 15 Participants
Additional Participants: $450 Each (Up to Max Class Size of 25)

Equip Leaders Effectively: Empower your leadership team with coaching and
mentoring skills.
Support Employee Growth: Support the growth, development, and performance of
your employees.
Drive Organizational Success: Leverage coaching and mentoring for improved
results.
Cultivate a Learning Culture: Foster a culture of continuous learning and
improvement.

Coaching and Mentoring

Equip Leaders with Effective Coaching and Mentoring Techniques

Key Takeaways:

Course Overview:
Effective coaching and mentoring are instrumental for employee growth and
performance. This full-day class empowers leaders with the techniques and skills
needed to support employee development and drive organizational success.

What You'll Learn:

Customizable Training for Your Leadership Team:

Why Choose this Class?

Ready to Equip Your Leaders for Effective Coaching and Mentoring?
Contact us today to schedule the "Coaching and Mentoring" class and empower your
leadership team to support employee growth and drive success.

DJc COnsulting, Coaching and Training, LLC www.drjolenechurch.com 951-492-9497


