
IDEAL AUDIENCES: 
Executive & Senior Leadership Teams
HR & People Ops Professionals
Culture Committees & Change Agents
Government, Nonprofit, and Corporate Leaders
Cross-functional Teams Ready for Culture Shift

BUILT FOR PEOPLE. BACKED BY STRATEGY. READY FOR TEAMS.

60-Minute Keynote (In-Person or Virtual)
Half-Day Interactive Session (Optional Add-
On)
Can be paired with team assessment tools
or follow-up workshops
Available as an On-Demand Video for
Organizational Training Portals

DELIVERY FORMATS

When trust becomes the
standard, connection

becomes the strategy—and
engagement becomes

unstoppable.
— Dr. Jolene Church

IN A WORLD WHERE CHANGE IS THE ONLY CONSTANT...

 leaders must move beyond managing and start truly inspiring. This
keynote is a call to action for courageous, connected leadership—where

trust isn’t a buzzword, purpose isn’t abstract, and engagement is felt,
not forced.

Attendees will walk away with a clear vision and practical tools to build a
workplace culture where people don’t just show up—they want to.

💡 Uncover the Heart of Engagement
Understand the hidden drivers of
motivation and connection
Learn how to amplify team energy
through strategic leadership shifts

🔍 Self-Reflection for Leaders
Explore questions that cultivate emotional
intelligence and real-time awareness
Learn how to “unmute” your team and
turn quiet disengagement into
empowered contribution

🗣 Facilitate Transformative Dialogue
Ignite upward-spiral conversations that
lead to action, creativity, and shared
ownership
Build a trust-rich environment where
connection becomes your team’s
competitive edge

KEY TAKEAWAYS

Backed by neuroscience and real-world organizational transformation
case studies
Rooted in Dr. Church’s Golden Bridge™ Framework and Core Colors™
connection model
Designed for leaders and teams navigating hybrid work, generational
shifts, and change fatigue

WHY THIS IS DIFFERANT

BOOK AT WWW.DRJOLENECHURCH.COM

BE THE CATALYST -
EMPOWERING INTENTIONAL

LEADERSHIP
CULTURE THAT THRIVES

TRANSFORMING LEADERSHIP TO UNLOCK TRUST, PURPOSE &
ENGAGEMENT

This keynote is for organizations who know that culture isn’t built in the boardroom—it’s lived in the breakroom, felt in
the hallway, and seen in the way people show up for each other every day.

If your team is facing disconnection, disengagement, or just going through the motions, this session delivers more
than insights—it delivers a roadmap.

Whether you’re:  1) Rebuilding trust after organizational shift 2) Reigniting purpose in the wake of burnout 3)
Navigating generational or cultural divides 4) Or building momentum after a change initiative

This experience empowers leaders and teams with practical tools to create a workplace culture where trust runs deep,
engagement is authentic, and purpose is more than a mission statement. It’s the culture shift that sticks.


