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Welcome to the August Edition of Impact Insider!

This month’s Impact Insider invites you to pause, just long enough to hear
the quiet voice of your own purpose again.

Because leadership isn’t just about driving forward; it's about knowing why
you’re still on this road in the first place.

In this issue, we're leaning into one powerful mid-year truth:

It’s not too late to pivot. It’s not too late to lead
differently. It’s not too late to realign with what

matters most.

August offers a rare chance to reset your mindset, your

MY i : habits, and your direction before the final stretch of the
_______ ; ‘ @ Yyear kicks into high gear.



Three Mid-Year Pivots That
Change Everything

And none of them require a
sabbatical or a new planner.

Here's a secret most people won't say
out loud:

By August, even the most high-
performing leaders are tired.

Not broken.
Not behind.
Just... stretched.

You've been navigating change,
holding space for others, chasing
goals, and pivoting at every twist in
the road - and somehow, you're still
expected to bring inspiration, strategy,
and stability like it's your default
setting.

But what if August could be the
moment you get to reset’?

What if your best move this month
wasn't to “push through™—
but to pivot inward?

This is the sweet spot in the year when
the newness of January is long gone,
and the urgency of Q4 hasn't hit full
throttle yet. It's the moment for what I
call a leadership recalibration—a

chance to pause, breathe, and come
home to what matters most in your
work and in your life.

In the pages ahead, I'll share three
pivot practices that can help you:

/ Quiet the noise of overthinking

/ Reconnect with your leadership
voice

V/ Reignite your clarity and confidence
—without burning out

One of the biggest breakthroughs I've
had this year (and the reason [ wrote
Stop Overthinking [t) is this:
Overthinking isn't a flaw,

[t's a response.

And like any habit, it can be rewired—
with the right mindset, language, and
support.

So let’s start there - by looking at how
to make a small but powerful pivot this
month. No dramatic reinvention
needed. Just a few intentional shifts
that will carry you through the rest of
the year with more energy, ease, and

JOY-

Ready for your pivot moment? Let's
go.



Overthinking doesn’t mean

you're weak - it means you
care. But caring deeply
shouldn’t cost you your
clarity, peace, or voice.

That realization changed how [
lead—and live. If it resonates with
you too, you'll love what’s inside
my new book Stop Overthinking It

Pivot Point #1: Stop Believing
Everything Your Inner Critic
Says

['s quiet at first.

That little voice that whispers
“You should've done more,” or
“That wasn't good enough,” or the
real classic: “Who do you think
you are?”

Most of us don't even notice when
it shows up - we just start playing
smaller, doubting longer, waiting
instead of acting.

But here’s the truth:

Your inner critic isn't your truth-
teller.

[f's your brain’s outdated safety
mechanism - more concerned

with keeping you comfortable than
helping you grow.

[n times of transition or uncertainty,
overthinking can disguise itself as
“being prepared” or “being
responsible.” But really, it's fear
wearing a blazer.

And it's costing you.

Your time.
Your peace.
Your potential.

Here's what I've learned (the hard
way): The longer you let that voice set
the terms, the further you get from
who you're here to be.

(O That's why Pivot #1 is to stop giving

your overthinking the final word.
Pivot Point #2: Reclaim the
Present Before You Rewrite the

Future

Here's the thing about overthinkers:


https://www.drjolenechurch.com/stop-overthinking-it
https://www.drjolenechurch.com/stop-overthinking-it

we're not just replaying the past—

we're rehearsing every possible future

where we mess it up again.
Sound familiar?
You stay stuck in that loop:

e Should I say something?
o Whatif it doesn’t land right?
e What if I'm not enough?

So you stay silent.
You wait.

You prepare a little more.
You hold back.

Meanwhile, life keeps moving—and
opportunities don't wait for perfect
timing.

One of the most powerful shifts you
can make is this:

Decide to act before you feel 100%
ready.

Not because preparation isn't
important, but because your clarity,

confidence, and growth actually come

from the doing—not the obsessing.

® That's why Pivot #2 is to reclaim
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your present moment.

You can't lead powerfully or live
purposefully from a future you're too
alraid to walk into.

Pivot Point #3: Trade Perfection for
Presence

Perfection is seductive.

[t tells you that if you just try harder, wait
longer, or fix one more flaw, you'll finally
be ready.

But perfection isn't the same as
excellence.

Perfection is armor.

And when you wear armor, connection
suffers—because people don't connect
with your polish.

They connect with your presence.

So here’s your invitation:

Let them see you.

Speak even when your voice shakes.

Lead even when your hand trembles.

Act even when you're not 100% sure
how it'll go.

Because the cost of perfection is too
often your power.



You Don’t Need a Whole New Life-
Just a Whole New Minute

Sometimes we wait for life to grant us
permission.

A new job. A fresh start. A different
season. A better version of ourselves.

But the truth is: you don’'t need a brand-
new chapter to start acting like the
leader you already are.

You just need one clear moment of
courage. One small shift. One minute of
bold presence.

So as we enter this second half of the
year, ask yourself-

What's one thing [ can stop
overthinking... and start acting on

today?

You don't need to be fearless.
You just need to be present.

Here's to your pivot.
Let's make August count.
With creativity and connection,

lolene

One Minute Pivot Prompt

Think back to one moment this year
when you paused instead of acting.
What were you really waiting for-
certainty, clarity, or permission?

Now ask yourself:

What's one small move you could
make this week that your future selt
will thank you for?

(O Stop Overthinking It.
Start moving forward - one brave,
imperfect step at a time.
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& Empower. Elevate. Lead.

Free Women’s Leadership Video
Series — Now Streaming

There’s never been a more critical
time to invest in women’s
leadership—and I'm not talking
about another checkbox training.
This is about real growth, real
challenges, and real conversations.

That's why I created the Women’s
Leadership Video Training Series
—a free, no-fluff collection of
power-packed video trainings
designed to help women (and allies)
lead with authenticity, clarity, and
confidence. These sessions are
short, insightful, and accessible—
perfect for busy professionals,
emerging leaders, and seasoned
change-makers alike.

£ Support the movement in the
easiest way possible: Subscribe to

the YouTube channel.

https://www.youtube.com/@drjolene

church

By subscribing, you’re not just
helping us reach more people—
you’re saying yes to a more
inclusive and empowered future
of leadership. New videos drop
regularly, each one focused on
practical strategies, real stories,
and emotional intelligence at the
core of it all.

Already subscribed? Share the
channel with your network—your
colleagues, your team, your
friends. Let’'s amplify each other’s
voices and rise together.

Because when women lead boldly,
workplaces change.

And when allies step in, entire
cultures shift.

= Join the movement. Watch.
Share. Subscribe.

We rise stronger—together.


https://www.youtube.com/@drjolenechurch
https://www.youtube.com/@drjolenechurch

FREE & Accessible
Women’s Leadership
Training
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